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Statement Of Use 

Power Finance Corporation Limited (PFC) is proud 

to present its second Environmental, Social and 

Governance (ESG) Report for FY 2024-25 titled 

ɈPowering Progress through Sustainabilityɉ, 

prepared with reference to the Global Reporting 

Initiative (GRI) Universal Standards 2021. Our first 

report is available on our corporate website 

(https://pfcindia.co.in/ensite/Home/VS/10201 ). 

As India advances towards its ambitious Net Zero 

target by 2070, PFC reaffirms its commitment to 

being a key catalyst to enabling the low -carbon 

transition across the power and infrastructure 

sectors. These sectors are the backbone of a 

sustainable economy, and PFC is strategically 

positioned to support this transition through 

innovative financing solutions. Our priorities are 

clearɁaccelerating investments in renewable 

energy, championing green infrastructure 

development, and promoting the integration of 

advanced, clean technologies across the power 

sector value chain. Sustainability is not just a 

guiding principle at PFC; it is deeply embedded in 

               

our operational ethos, reflected in our dedication to 

environmental stewardship, social responsibility, 

and strong governance practices that uphold 

transparency, integrity, and accountability.

In this context, this ESG report serves as a strategic 

communication tool, providing stakeholders with 

comprehensive insights into our ESG performance, 

initiatives, and long -term commitments. This report 

has been prepared in alignment with all eight of 

GRϥɅs foundational reporting principlesɁaccuracy, 

balance, clarity, comparability, completeness, 

sustainability context, timeliness, and verifiability Ɂ

ensuring comprehensive and high -quality 

sustainability reporting. 

Looking ahead, PFC will continue to play a pivotal 

role in ϥndiaɅs green transition by enabling 

innovation, enabling climate -resilient infrastructure, 

and supporting inclusive growth. Through active 

collaboration with public and private stakeholders, 

both domestically and globally, we remain 

committed to driving meaningful changes for a 

greener and more sustainable future.
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About This 
Report

ESG Report prepared Ʉin reference toɅ the Global Reporting ϥnitiative 

(GRI) Universal Standards 2021

https://pfcindia.co.in/ensite/Home/VS/10201
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Reporting period and frequency

This second ESG report presents PFCɅs ESG performance 

for the reporting period from 

1st  April 2024 to 31 st  March 2025 . 

Reporting scope and boundary

The ESG disclosures in this report primarily focus on 

PFCɅs standalone operations, covering ESG practices 

across governance, lending activities, and internal 

business functions. 

The report highlights our direct operational impacts, 

particularly our role in supporting ϥndiaɅs clean energy 

transition through strategic financing of clean energy 

projects. It also reflects our commitment to social 

responsibility, including efforts toward community 

development and inclusive growth.

The material ESG topics included in this report were 

identified through a  stakeholder engagement and 

materiality assessment exercise conducted in  March -

April 2024 , covering both internal and external 

stakeholders. There has been no change to the material 

topics disclosed in the first ESG report.
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ESG Vision Of PFC

Pillar 1 Pillar 2 Pillar 3
Preserving the 

Planet

We are committed to lead 

by example in fostering a 

sustainable low -carbon 

economy & driving national 

growth by ensuring fair and 

sustainable financing 

solutions, while preserving 

the environment.

Promoting Pathway 

Towards Inclusive Society

We strive to make a 

meaningful impact not only 

for ourselves but also for our 

stakeholders. At the 

forefront of our corporate 

ethos is fostering a diverse, 

inclusive, and engaged 

workforce, as well as 

enabling the community 

through our Corporate Social 

Responsibility (CSR) efforts.

Pursuing 

Prudence

At our core, we prioritize 

upholding unwavering 

integrity, maintaining 

stakeholdersɅ trust, and 

establishing transparency 

and accountability through 

robust corporate 

governance & risk 

management practices.
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About PFCɄs ESG Team
As we proudly unveil the second edition of PFCɅs ESG 

Report for FY 2024ɀ25 titled ɄPowering Progress through 

SustainabilityɅ, we acknowledge the contributions 

received from various units that have helped in shaping 

this comprehensive narrative. Building on the strong 

foundation laid in the inaugural report, this second 

edition reflects a deeper integration of environmental, 

social, and governance considerations into PFCɅs core 

business strategy and operations. This report has been 

developed by ESG Team with support from KfW, 

GermanyɅs leading development bank, on behalf of the 

German government and showcases PFCɅs progress on 

its ESG journey, including climate -aligned financing, 

natural resource stewardship, inclusive community 

development, and high standards of ethical governance.  

This second edition reinforces PFCɅs role as a 

responsible financial institution in ϥndiaɅs clean energy 

transition, while also supporting the nationɅs 

development and energy security aspirations .

Restatement of details from previous ESG report 

The list of sustainability disclosures which have been replicated from our first ESG report are as follows:

i. Stakeholder engagement process

ii. Materiality assessment and final list of material topics

iii. Policies and procedures in relation to corporate governance and business ethics

iv. Organizational profile including corporate overview, board structure, roles and responsibilities etc.  
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ESG Team

We welcome your feedback and questions. Please contact us at: esg@pfcindia.com

Jasneet Guram

Executive Director, ESG

Sanya Jand

Chief Manager, ESG

Deepa Jain

Deputy Manager, ESG

Image to come Image to come Image to come
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Dear Stakeholders,

Over the past four decades, PFC has played a pivotal 

role in powering the nationɅs growth story. As we 

complete 40 years, we recognize that the next chapter 

of progress must be shaped not just by financing, but 

also by a sense of responsibility - one that drives 

meaningful, inclusive and sustainable change. In recent 

years, conversations around sustainability have evolved 

from intent to action. At Power Finance Corporation 

(PFC), we have embraced this transition with purpose, 

making conscious efforts to integrate ESG 

considerations into our operations. 

It is with great pride that I present the second edition of 

our ESG Report for FY 2025, titled ɈPowering Progress 

through Sustainability.ɉ The report has been developed 

with the support of KfW, one of GermanyɅs leading 

development banks, on behalf of the German 

government. This year, we took meaningful steps to 

strengthen our ESG foundation. We aligned our ESG 

disclosures Ʉin reference toɅ the Global Reporting 

Initiative (GRI) Universal Standards 2021 and mapped 

our material topics to the United Nations Sustainable 

Development Goals (UN SDGs). This is about 

strengthening our disclosures in line with global best 

practices and promoting transparency and 

accountability.

At PFC, sustainability is not just a buzzword. It is 

embedded in the very grain of how we operate. Our 

philosophy, ɈFunding for a Brighter Tomorrow,ɉ defines 

the path we walk every day. Our approach transcends 

traditional financing practices, as we consciously 

integrate environmental stewardship, social progress, 

and robust governance into the core of our corporate 

strategy.  We see ourselves not just as a financier of 

infrastructure, but as partners in building a more 

inclusive and resilient future for the nation.

This past year, we made tangible progress on several 

fronts. More than 40% of our corporate vehicle fleet is 

now electric, helping us avoid around 65 tonnes  of COϜ 

emissions annually - small steps, but big impact. We also 

introduced a comprehensive Equal Opportunity Policy 

aligned with the Rights of Persons with Disabilities Act, 

2016, reaffirming our commitment to creating an 

inclusive and accessible workplace.

Our green lending portfolio continues to be a key 

strength. Today, PFC stands as ϥndiaɅs leading financier 

of renewable energy, having cumulatively supported 

approximately 60 GW -around 27% of ϥndiaɅs total 

renewable energy installed capacity. This year, 

disbursements in renewable energy doubled compared 

to last year. In FY 2025 alone, we supported additional 

10 GW of RE capacity, resulting in estimated annual CO Ϝ 

savings of 255 lakh tonnes . The recognition we received 

at RE-INVEST 2024 was a proud moment, reaffirming 

our role in ϥndiaɅs clean energy journey.

We also undertook a climate impact assessment of our 

top 22 RE projects, which together contribute to 

avoiding 5.3 million tonnes  of COϜ emissions annually. 

These insights will shape how we screen and evaluate 

future projects, ensuring our financing remains aligned 

with climate goals in a transparent and measurable way. 

During the year, we secured around USD 2.5 billion 

green funding from leading international banks and 

development financial institutions, including a landmark 

JPY 120 billion deal with JBIC, the largest of its kind with 

an Indian entity. In essence, we are scaling up not just 

capital, but also collaboration.

All of this has been made possible by the people who 

make up PFC- our committed teams, visionary Board, 

trusted partners, and the communities we serve. As we 

look ahead, our focus remains clear - to accelerate 

progress, while keeping sustainability at the center of 

everything we do. 

The path ahead may be long and complex, but             

we are committed to walking it with              

responsibility, purpose, and a shared vision                   

for a cleaner, more resilient future.
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CMD Message

We see ourselves not just as a financier of infrastructure, 

but as partners in building a more inclusive and resilient 

future for the nation.
Smt. Parminder Chopra, CMD
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About PFC
Power Finance Corporation Limited (PFC), a 

Maharatna  Central Public Sector Enterprise 

under the Ministry of Power, Government of 

ϥndia, is the countryɅs leading non-banking 

financial company (NBFC) in the power sector. 

Established in 1986, PFC has played a pivotal 

role in financing and catalyzing the development 

of ϥndiaɅs power infrastructure across 

generation, transmission, distribution, and 

renewable segments. With nearly four decades 

of sectoral expertise and operational excellence, 

PFC continues to serve as a strategic financial 

partner to both public and private sector 

entities, delivering customized financial 

solutions to meet their investment needs.

In recent years, PFC has significantly expanded 

its focus on renewable energy and clean 

technology financing, in alignment with ϥndiaɅs 

climate goals. PFC has demonstrated strong 

financial resilience and prudent risk 

management with its diversified portfolio. PFCɅs 

vision is to be the Ʉleading institutional partner 

for the power and allied infrastructure sectors in 

ϥndia and overseas across the value chainɅ. 

Through its ESG-aligned initiatives, robust 

governance practices, and strong stakeholder 

partnerships, PFC is committed to driving a 

sustainable, self -reliant and resilient energy 

future for India.

Total loan Book

 INR 5,43,120 Cr

Renewable Energy 

Portfolio

 INR 81,031 Cr

Split between Public & 

Private loan book

77:23

Organization 
Profile
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ϥndiaɅs Panchamrit  commitments chart the nationɅs path for achieving a low-carbon and sustainable future. At PFC, 

we are proud to play a pivotal role in supporting these national targets through green financing and transformative 

energy sector interventions.

Renewable

Energy Share

Targeting 50% of energy

from renewable sources

by 2030.

Non -Fossil

Energy Capacity

Aiming for 500 GW of

non -fossil energy by

2030.

Net -Zero

Emissions

Achieving net -zero

emissions by 2070.

Emission  Intensity

Reduction

Lowering emission 

intensity of GDP by 

45% by 2030.

Carbon Emission

Reduction

Reducing projected

carbon emissions by 1

billion tonnes  by 2030.

PFCɅs alignment with Panchamrit  Goals

~1140                

Lakh Tonnes  

Annual CO2 

avoidance 

potential

60 GW

RE Capacity 

Supported

~35% Y-O-Y 

Growth

RE Loan book in 

FY25 alone 

(  81,031 crore)

~27% 

Of ϥndiaɅs Non-

Fossil Fuel 

installed capacity

15%

Share of RE 

portfolio in PFCɅs 

loan book

As illustrated in the figure above, our environmental 

priorities, are closely aligned with ϥndiaɅs climate goals. 

Through a combination of capital allocation, and 

technical collaboration, we are helping to transform 

national ambition into on -ground action. In this regard, 

our long -term sustainability goals include:

Å Financing the full green spectrum Ɂfrom renewables 

to emerging technologies like e -mobility, green 

hydrogen, waste -to -energy, biofuels, and 

desalination

Å Institutionalizing sustainability within PFC, through 

embedding ESG into our business decision, energy -

efficient operations, digitalization, and capacity 

building

Together, these efforts reflect our strong commitment 

to supporting ϥndiaɅs climate leadership and transition to 

a low-carbon economy.

Our Contribution To IndiaɄs Panchamrit  
Goals
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PFC is a key financier of ϥndiaɅs energy transition, supporting cleaner infrastructure. Our financing spans the entire 

power value chain i.e., generation, transmission, distribution, and renewables, as well as other allied infrastructure 

sectors, reflecting our strategic role in advancing sustainable infrastructure across the nation.

Energy EfficiencyE-MobilityGreen Hydrogen

H2

Energy StorageRenewables

Waste to Energy 

& Biofuels

Transmission DistributionGeneration

We offer a wide range of fund and non -fund based financial products to support infrastructure development across 

the segments highlighted above. All our offerings are backed by robust credit evaluation, due diligence, and risk 

assessment frameworks. 

Å Non-Fund based support to project.

Å Enhance the projects credit profile and 

trust in the eyes of bank, investors, or 

suppliers.

Fund Based Financial 

Products

Å PFCɅs direct financing tools ɀ essentially 

loans and credit facilities that provide the 

capital for power projects and utilities. 

Å Tailored loans to fit project needs ɀ long 

term funding or short -term cash support.

Term 

Loans
BuyerɅs Line

Of Credit

Short Term

Loans

Debt

Refinancing

Non -Fund Based 

Financial Products

Letters of

Comfort

Letters of

Undertaking ( LoU)

Our Diverse Financing Domains
And Product Offerings
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PFC has remained a trusted partner to the Government 

of India in driving transformative reforms across the 

power sector. Through strategic collaborations, we have 

supported a range of landmark initiatives aimed at 

strengthening the nationɅs energy infrastructure. Over 

the years, we have been at the heart of several 

landmark initiatives like setting up generation plants 

under Ultra Mega Power Projects (UMPPs) scheme, 

modernizing power distribution IT infrastructure under 

the Integrated Power Development Scheme (IPDS), 

among others. More recently, we have extended our 

support to the Revamped Distribution Sector Scheme 

(RDSS), a forward-looking initiative aimed at improving 

the operational efficiency and financial sustainability of 

distribution companies. These long -standing 

engagements reflect PFCɅs commitment in shaping a 

more reliable and sustainable energy ecosystem across 

the nation.

The RDSS is a flagship initiative of the Government of 

India with a total outlay of INR 3.03 lakh crore, aimed at 

improving the operational efficiency and financial 

viability of DISCOMs. As nodal agency for RDSS, PFC 

facilitates financing and provides implementation 

support to enable utilities to modernize infrastructure, 

reduce AT&C losses and ensure 24x7 reliable power 

supply across the country.

PFC is responsible 

for appraising, 

sanctioning and 

disbursing funds to 

DISCOMs under 

RDSS

PFC provides loans 

to DISCOMs, 

covering the non 

grant portion of 

approved RDSS 

projects covering 

smart metering 

and loss reduction 

infrastructure.

PFC evaluates and 

tracks scheme 

proposals and 

implementation 

progress, ensuring 

alignment with 

RDSSɅs 

performance -

based funding 

framework.

Strategic Partnerships With
The Government Of India
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37,767 38,591 39,666 

46,034 

53,128 

Total Income (INR Crores)

FY 2020-21 FY 2021-22 FY 2022-23

FY 2023-24 FY 2024-25

Overview of last 5 years

8,444 
10,022 

11,605 

14,367 

17,352 

Profit After Tax (INR Crores)

FY 2020-21 FY 2021-22 FY 2022-23

FY 2023-24 FY 2024-25

88,301 

51,242 

85,756 

127,656 

168,265 

Disbursements (INR Crores)

FY 2020-21 FY 2021-22 FY 2022-23

FY 2023-24 FY 2024-25

370,771 373,135 
422,498 

481,462 

543,120 

Loan Outstanding (INR Crores)

FY 2020-21 FY 2021-22 FY 2022-23

FY 2023-24 FY 2024-25

52,393 
59,350 

68,202 

79,203 

90,937 

Net Worth (INR Crores)

FY 2020-21 FY 2021-22 FY 2022-23

FY 2023-24 FY 2024-25

Financial Performance

2.09 

1.76 

1.07 
0.85 

0.38 

Net NPA ratio

FY 2020-21 FY 2021-22 FY 2022-23

FY 2023-24 FY 2024-25

As a catalyst in Indian power sector growth narrative, 

PFC has delivered strong financial performance, 

showcasing our commitment to both sustainability and 

profitability. Over the past five years from FY 2021 to FY 

2025, we have doubled our loan disbursements, Profit 

after Tax (PAT) and RE loan book. This performance 

highlights our ability to maintain strong earning profile 

laying a robust foundation for future sustainable 

growth.
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We actively engage with key government committees, regulatory authorities, and industry associations to support 

informed policy formulation and sectoral reforms. As a nodal agency for implementing power sector reforms, we 

play a pivotal role in shaping policies that promote financial sustainability, renewable energy integration, and 

infrastructure development. Through industry collaborations, we contribute to constructive dialogues that align 

public interest with sectoral growth. This strategic engagement strengthens our ability to advocate for progressive 

financial and regulatory frameworks, enabling a robust and equitable energy ecosystem.

ɈJapanɅs New Energy 

and Industrial 

Technology 

Development 

Organization ɉ 

ɈWorld Energy 

Council ɉ

ɈAsia Transition 

Finance Study Group ɉ

ɈConfederation of 

Indian Industry ɉ

ɈInstitute of Public 

Enterprise ɉ
ɈPower HR Forum ɉ

ɈInstitute of Company 

Secretaries of India ɉ

ɈInstitute of Internal 

Auditors ɉ

ϥndiaɅs Panchamrit  commitments chart the nationɅs path for achieving a low-carbon and sustainable future. We 

have been playing a pivotal role in enabling these national targets through strategic green financing and 

transformative energy sector interventions.

Industry Collaboration
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ɈD&BɅs Leading ϥnfra 

Finance Companyɉ

ɈOutlooksɅ CSR Award 

Non -Fossil Fuel 

Business Categoryɉ

ɈStanding Conference 

of Public Enterprises 

(SCOPE) Meritorious 

Award for Best 

Financial ϥnstitutionɉ

Ɉϥndian CSR One 

Decade Celebration 

Awardɉ

ɈSwachhta  Pakhwada  

Award 2024ɉ

PFC was honoured for 

its outstanding 

cleanliness and 

sustainability initiatives.

ɈREϥNVEST Awardɉ

PFC showcased its 

renewable energy 

initiatives at REINVEST 

2024, promoting clean 

energy growth.

ɈRajbhasha  Niti 

Shresth Karyanwayan  

Protsahan  Puraskar ɉ

PFC received 

recognition for 

exemplary 

implementation of the 

Official Language Policy.

ɈASSOCHAMɅs 

Corporate Bond 

Market Award 2024ɉ

ɈGovernance Now PSU Awardɉ

ɈBest ϥnnovation in CSR Practices Award ɀ

Adopting New Technology for Social Upliftment 

of Divynagjan  by ASSOCHAMɉ

Recognition For Financing Sustainability 

CSR ONE DECADE AWARD

Governance now PSU Swachhta  Pakhwada  Award 
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Our ESG Credentials

Agency Rating Type

Scale

(Best to 

Worst)

FY23 FY24

Sustainalytics  

ESG Risk Rating 0 to 100
20.5

(Medium Risk)

17.3

(Low Risk)

Crisil

ESG Rating and 

Core ESG Rating
100 to 0 54 57

National  Stock  Exchange
ESG Score (used 

in NIFTY100 ESG 

Indices)

100 to 0 - 68

S&P Global
S&P Global 

Corporate 

Sustainability 

Assessment (CSA)

100 ɀ 0

15

(very low data 

availability)

26

(medium data 

availability)

MSCI

MSCI ESG rating
AAA ɀ CCC (Best 

to Worst)
BB BB

Furthermore, PFC has been a constituent company 

in the FTSE4Good ϥndex series* in both June Ʌ24 and 

June Ʌ25. 

* The FTSE4Good Index Series is a set of stock market 

indices created by the FTSE Russell Group to measure the 

performance of companies that demonstrate strong ESG 

practices
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Stakeholder engagement is a core pillar of our ESG 

strategy and corporate decision -making process. We 

believe that a meaningful and an ongoing dialogue with 

stakeholders is essential for fostering transparency, 

building trust, and ensuring long -term value creation. 

Our stakeholder ecosystem includes a diverse range of 

groupsɁranging from government and regulatory 

bodies, investors, lenders, and credit rating agencies, to 

customers, employees,  and the communities we serve. 

These engagements not only shape our business 

priorities but also provide valuable feedback on evolving 

expectations around sustainability, governance, and 

social responsibility.

PFC has institutionalized a structured and responsive 

engagement framework, as outlined above, enabling 

both formal and informal interaction with key 

stakeholder groups. As part of its regular business 

activities, PFC reaches out to its stakeholders through 

various feedback mechanisms including meetings, 

roadshows, conferences and events, etc. In FY 2025, we 

further expanded our outreach by hosting the ɄCentral 

Sector Entities Meet 2004Ʌ in Goa bringing together key 

industry leaders for collaborative discussions on the

 future of the energy sector, fostering partnerships and 

driving innovation for the industryɅs growth and 

development.

Internally, we engage with employees and leadership 

teams through regular town halls, functional training 

sessions, and capacity -building programs. We also 

maintain active collaboration under government 

schemes and CSR initiatives, ensuring that 

developmental outcomes are aligned with stakeholder 

expectations.

PFC hosted the Central Sector Entities Meet 2024 in Goa from 12 th  to 15 th  December 2024, uniting over 20 

premier PSUs and state utilities for strategic discussions on energy sector growth, innovation, and future 

partnerships.

Stakeholder Engagement

Stakeholder 

Identification

Engagement 

Channels

Stakeholder 

Prioritization

Stakeholder 

Feedback

Identification of 

Stakeholder groups:

ÅGovernment

ÅRegulatory Bodies

ÅInvestors

ÅLenders

ÅCustomers

ÅCommunities

ÅEmployees

Prioritization of 

stakeholders and 

refining communication/ 

engagement basis their 

impact on business 

operations:

ÅLevel of influence on 

PFC

ÅDegree of interest in 

PFCɅs ESG 

performance (Helps in 

tailoring engagement 

efforts effectively).

Proper communication 

channels and frequency 

of communication 

through structured 

platforms:

ÅConsultations

ÅOnline Surveys

ÅIndustry Forums

ÅFeedback 

Mechanisms

Incorporation of  

Stakeholder feedback:

ÅBalancing stakeholder 

perspectives with 

organizational goals.

ÅFinalize ESG topics for 

creating high value 

sustainability.
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This proactive approach to stakeholder engagement 

allows us to identify material issues and create solutions 

that are socially inclusive and environmentally 

sustainable. By integrating stakeholder perspectives into 

our governance and reporting mechanisms, we ensure 

that PFC remains agile, accountable, and aligned with 

ϥndiaɅs broader sustainable development agenda. The 

communication channels, frequency and scope of 

engagement for each stakeholder group are detailed in 

the table below.

Stakeholder 

Group

Channels of

Communication

Frequency of 

Communication

Stakeholder Engagement 

Initiatives 

Government

ÅQuarterly Performance Review 

Meeting

ÅPeriodic engagement through 

meeting with administrative 

representative from Ministry of Power 

(MoP)

ÅParliamentary Committee

ÅMoU (Memorandum of 

Understanding) document

Regular 

engagement as 

per need

ÅParticipated in various meetings 

and forums of MoP.

Regulatory 

Bodies

ÅMandatory filings with regulators like 

RBI, SEBI

ÅMeetings & Correspondence on 

regulatory issues concerning PFC

ÅPeriodic Inspections

Periodic, need 

based

ÅSubmissions of Business 

Responsibility and Sustainability 

Reports (BRSR) and other 

compliances in line with SEBI 

regulations

ÅRegular engagement with RBI 

and ensuring compliance with 

RBϥɅs regulations

Shareholders 

and Investors

ÅQuarterly financial reports, press 

release, investor earnings calls and 

investor presentation

ÅInvestor relations information portal 

on website

ÅDedicated desk for investor relations

ÅMeeting with Institutional investors

ÅAnnual general meeting

ÅAnnual reports

ÅStock exchange filings

ÅSocial media

Regular 

engagement/ 

quarterly/ annual

ÅOrganised regular quarterly 

earning calls post release of 

results

ÅHosted Investors Meet 2025 for 

interactive discussions on 

financial performance and 

strategic direction.

Lenders

ÅOne to one meetings

ÅBanker meet

ÅStock exchange filings

ÅNon deal credit roadshow

ÅBond Issue prospectus

Regular 

engagement as 

per need

ÅPFC conducts regular roadshows 

domestically and internationally 

to engage lenders, ensuring 

consistent flow of capital. 
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Stakeholder 

group

Channels of

communication

Frequency of 

communication

Stakeholder Engagement 

Initiatives 

Suppliers and 

Vendors

ÅVendor  Development Program

ÅCorporate Website

ÅGEM (Government e -Marketplace) 

Portal

ÅGrievance Redressal

As and when 

required

ÅConducted Vendor Development 

Programs and used the GeM 

portal for transparent 

procurement.

ÅIntroduced a Vendor Grievance 

Redressal Portal during Vigilance 

Awareness Week for timely issue 

resolution.

Customers

ÅBusiness interactions

ÅBorrowers meet

ÅCustomer feedback

ÅGrievance channel

ÅInteraction through LE/ LFA and other 

intermediaries

Regular 

engagement as 

per need

ÅInstitutional credit checks and 

due-diligence with third -party 

verifications.

ÅCustomer satisfaction surveys

ÅHosted the ɄCentral Sector 

Entities Meet 2024Ʌ

Employees

ÅCompanyɅs intranet portal

ÅInternal communications - newsletter, 

mails, surveys

ÅTraining and capacity development 

programmes

ÅAnnual performance appraisal

ÅTownhall session

ÅFestive celebration

ÅGrievance channel

ÅEmployees Union/ Association

Regular 

engagement as 

per need

ÅOrganized town halls, training 

programs, festive celebrations, 

and sports tournaments (e.g., via 

Power Sports Control Board).

ÅPEEPAL portal for internal 

engagement and knowledge 

sharing; celebrated Foundation 

Day with cultural events.

Community

ÅCSR activities Periodic - as per 

the scope and 

duration of the 

project

ÅImplemented 9 impactful CSR 

initiatives  around the Ʉhealth 

and nutritionɅ theme.
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Identification of Relevant ESG Topics

ÅIdentification of broad universe of ESG issues 

relevant to the power sector, public financial 

institutions, and national sustainability goals.

ÅExtensive review of peer disclosures, global ESG 

trends, and regulatory guidelines.

Stakeholder Engagement & Prioritization

ÅStructured questionnaires to capture perspectives 

on key environmental, social and governance 

topics.

ÅQuestionnaires disseminated to both internal and 

external stakeholders.

Finalization of material ESG Topics

ÅStakeholder responses were analyzed and 

mapped as per their priority.

ÅFinalization of 19 material topics

Understanding what matters most to our stakeholders -

and how these issues intersect with our business 

objectives - is central to our sustainability reporting and 

long-term value creation. In -line with this, we conducted 

a comprehensive materiality assessment in March -April 

2024 to align with evolving stakeholder expectations, 

regulatory developments, and global reporting 

frameworks such as GRI and BRSR. Our materiality 

process is built on a multi -step methodology and is 

designed to evolve through ongoing stakeholder 

engagement, ensuring relevance, responsiveness, and 

accountability throughout our sustainability journey.

This year, we have further strengthened our alignment with global development agendas by mapping our identified 

material ESG topics to the United Nations Sustainable Development Goals (UN SDGs)

Materiality Assessment
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Low Priority Medium Priority High Priority

Material Topics Linked SDGs Priority

Pillar I

Preserving

the Planet

Pillar II

Promoting

Pathway

towards

Inclusive

Society

Employee Engagement

Natural Resource 

Consumption and 

Management

Diversity and Inclusion

Employee Health and 

Positive Work

Environment

Transparency in 

Procurement

Participating in

Community 

Development

Customer experience 

and

customer satisfaction

Low Carbon Financing

1 NO
POVERTY 

6 CLEAN WATER 
AND SANITATION

7 AFFORDABLE 
AND CLEAN 
ENERGY13CLIMATE 

ACTION

13CLIMATE 
ACTION 12RESPONSIBLE 

CONSUMPTION AND 
PRODUCTION

8 DECENT WORK AND 

ECONOMIC GROWTH

5 GENDER
EQUALITY 10 REDUCED 

INEQUALITIES

3 GOOD HEALTH AND WELL-

BEING 8 DECENT WORK AND 

ECONOMIC GROWTH

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

11 SUSTAINABLE 
CITIES AND 
COMMUNITIES

9 
INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE
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Material Topics Priority

Pillar III

Pursuing

Prudence

Financial Performance

Digitization of Business 

Processes

Responsible 

Procurement

ESG Governance and 

Board Oversight

Linked SDGs

Low Priority Medium Priority High Priority

Grievance Redressal 

Mechanism

Data Security and Data 

Privacy

Regulatory and Legal 

Compliance

Code of Conduct

Corporate Governance 

and Business Ethics

Reporting and 

Disclosures

Enterprise Risk 

Management

8 DECENT WORK AND 

ECONOMIC GROWTH

9 
INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE

12RESPONSIBLE 
CONSUMPTION AND 
PRODUCTION

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

9 
INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

9 
INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

16PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

12RESPONSIBLE 
CONSUMPTION AND 
PRODUCTION
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PFC is well -positioned to lead India's transition towards Net Zero target, leveraging its 

extensive domain expertise in the power sector, strong financial capabilities and a proven 

track record. By leveraging these strengths, PFC plays a pivotal role in accelerating the 

adoption of clean technologies and resilient infrastructure, actively contributing to 

environment preservation and climate resilience. 

ϥndiaɅs power sector is undergoing a rapid and 

transformative shift, driven by strong economic growth, 

evolving consumer expectations, and an accelerated 

push toward clean energy. Central to this transition are 

the ϥndiaɅs Panchamrit  Goals, announced at COP26, 

including the target of expanding non -fossil energy 

installed capacity to 500 GW by 2030. Additionally, India 

has pledged to reach net -zero emissions by 2070, 

signaling its long -term climate ambition. To support 

these goals, the Government of India has introduced 

several progressive policies to support renewable energy 

development Ɂsuch as the Green Hydrogen Mission, 

Viability Gap Funding (VGF) for battery storage and 

offshore wind, and the Production Linked Incentive (PLI) 

scheme for solar module manufacturing. 

At PFC, our commitment to environmental sustainability 

is central to our vision and operations. Recognizing the 

critical role we play in ϥndiaɅs energy transition, we 

actively support initiatives that reduce carbon footprints, 

promote renewable energy, and enhance resource 

efficiency. Aligned with our ESG vision Ɂ"Powering 

Progress through Sustainability" Ɂwe are deeply 

involved in financing ϥndiaɅs clean energy transition, 

including climate adaptation and mitigation projects, 

energy efficiency initiatives, and e -mobility 

advancements. By continuously integrating sustainable 

financing solutions into our portfolio, we continue to 

play a key role in renewable energy expansion and 

climate risk mitigation. Our strategic approach ensures 

that environmental considerations are factored into our 

decision -making processes, enabling us to lead 

responsibly in India's journey towards sustainability.

To guide our environmental sustainability efforts, we 

have identified two key material topics: ( i) responsible 

natural resource consumption and management and (ii) 

low-carbon financing. The following section provides an 

overview of our initiatives, and the progress made in 

supporting ϥndiaɅs clean energy goals and advancing 

environmental stewardship .

Total RE 

Capacity  

supported 

till FY 2025

~60 GW

RE loan 

book FY 

2025

INR 81,031

Crores

Carbon emissions 

avoided in FY 2025

1140 Lakh 

Tonnes

ESG Progress FY25

Transitioned corporate 

vehicle fleet to Electric 

vehicles (EVs)

~44%

Highlights

Low Carbon 

FinancingMaterial Topics
Natural Resource 

Consumption and 

Management

EV Fleet Launched  by PFC in FY25

Green tie ups of 

USD 2.5 

Billion

29,260 Cr
Disbursement for RE Generation more than 

doubled in FY 25

Introduction
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As a key enabler of ϥndiaɅs energy transition, PFC 

continues to play a pivotal role in financing clean and 

sustainable infrastructure. Our commitment to 

decarbonization is reflected in our efforts to secure 

funding for green financing and strategic international 

partnerships that advance low -carbon growth across 

the nation.

A major milestone in this journey was the execution of a 

JPY 120 billion green financing agreement with the Japan 

Bank for International Cooperation (JBIC) ɀ the largest 

such agreement signed by JBIC with any Indian 

company to date. This landmark deal strengthens cross -

border collaboration for climate -aligned investments 

and reinforces PFCɅs position as a trusted partner in 

global climate finance. Further validating our role in 

supporting ϥndiaɅs transition, PFC was recognized at RE-

INVEST 2024 for its instrumental contribution to the 

nationɅs achievement of 200 GW of non-fossil fuel 

installed capacity Ɂan important step toward its 

national target of 500 GW by 2030.  A brief overview of 

these loan details and updates on our ongoing green 

partnerships have been provided herewith.

Low Carbon Financing 

Sandeep Kumar, Director (Finance)

As India's largest NBFC and a leader in sustainable finance, PFC is 

committed to supporting the country's Net Zero goals. ESG principles are 

integral to our strategy and success. In FY25, we obtained over USD 2.5 

billion in green funding, including a JPY 120 billion agreement with JBIC, to 

fund low -carbon infrastructure, renewable energy, and climate adaptation 

projects. We continue to maintain a strong focus on transparency and 

integrity in all our activities
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Green Financing 

Initiatives
Details

Asia Transition 

Finance Study

Group (ATFSG)

ÅPFC has joined the ATFSG initiative, spearheaded by Japanese Ministry of Economy, 

Trade and Industry (METI), aimed at fostering cooperation and promoting sustainable 

transition finance across Asian countries. PFC is the first member from India to join 

ATFSG.

ÅIn 2024, PFC, as a key member of the Asia Transition Finance Study Group (ATFSG), 

contributed to advancing the bankability of transition projects. Through six focused 

sessions, ATFSG explored blended finance, insurance solutions, and risk management 

for technologies like CCUS 1  and BESS2 . 

ÅA key outcome was the identification of optimal public -private risk -sharing models, 

emphasizing the role of governments in enabling frameworks and the private sector 

in managing project -level risks. The Annual Report highlights practical risk mitigation 

strategies, stakeholder roles, and the importance of blended finance in mobilizing 

private capital. Key enablers include strong public leadership, ethical project 

development, targeted financial instruments, and enhanced stakeholder 

collaboration.

JBIC Green loan

ÅPFC secured a term loan of approximately INR 7,153 Crore (JPY 120 billion) long -term 

loan from the Japan Bank for ϥnternational Cooperation (JBϥC) under its ɈGREENɉ 

initiative, aimed at promoting sustainable development.

ÅThe loan is co-financed by Sumitomo Mitsui Banking Corporation and other Japanese 

banks, with JBIC providing a guarantee for the co -financed portion Ɂdemonstrating 

strong international confidence in PFCɅs green financing strategy.

ÅThis transaction marks a significant step in India -Japan clean energy collaboration and 

strengthens PFCɅs position as a key enabler of green infrastructure. The project is 

expected to contribute to energy security, job creation, and sustainable regional 

development .

JapanɅs NEDO

ÅPFC collaborated with JapanɅs New Energy and ϥndustrial Technology Development 

Organization (NEDO) to promote innovation in the fields of environment, energy, and 

industrial technology.

ÅAs a part of this initiative, in JuneɅ25, ϥndiaɅs first energy-efficient Micro Substation with 

Power Voltage transformer was inaugurated. This project was developed in 

collaboration with Nissin Electric, Tata Power ɀ DDL and supported by PFC and NEDO - 

a major step toward a smarter, more energy -efficient power future .

Foreign Green 

Financing tie -ups

ÅDuring the year, PFC successfully secured funding commitments totaling USD 2.5 

billion  from leading international banks and development financial institutions 

across Southeast Asia and Europe.

Åϥn line with PFCɅs ongoing commitment to decarbonization and the transition to green 

energy, the funds will primarily be directed to finance assets excluding thermal 

generation projects .

[1] CCUS - Carbon capture, utilization and storage 

[2] BESS - Battery Energy Storage System
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Attractive 
Interest Rates

New
Products

Financial 
Covenants

PFC has been the pioneer in the clean energy financing 

space. Over the years, we have introduced a range of 

initiatives to support the sector, including the 

development of enabling policies, streamlined 

processes, and tailored credit products. 

Our commitment remains strong as we continue to 

adapt and innovate our offerings to support emerging 

technologies and new segments within the clean energy 

landscape.

Vast Enabling Ecosystem Developed to Promote Clean Energy 
Financing

Financing Solutions And Policy Support 
For Energy Transition

ÅProvide interest rates 

that are 1.0ɀ1.5% 

lower than those 

offered for 

conventional power 

generation projects.

ÅOffer additional 

financial benefits 

upon successful 

commissioning of the 

project.

ÅDedicated business 

units focused on 

financing solar, wind, 

and energy efficiency 

projects.

ÅA web-based loan 

application platform 

to enable quicker and 

more efficient project 

appraisal.

ÅUse of standardized 

loan documentation 

for solar projects to 

streamline processes 

and minimize 

paperwork.

ÅIssuance of a Letter 

of Undertaking to 

renewable energy 

(RE) project 

developers, which 

can serve as a 

substitute for a 

Performance Bank 

Guarantee in tariff -

based bidding 

processes.

ÅLaunch of specialized 

financial products to 

support capital 

expenditure for 

establishing 

manufacturing 

facilities for RE 

equipment.

ÅProvision of project -

specific funding 

tailored for RE 

equipment 

manufacturers and 

EPC (Engineering, 

Procurement, and 

Construction) 

contractors.

ÅTo enable faster 

financial closure, PFC 

offers the option of 

sole lending for debt 

requirements up to 

2,000 crore.

ÅLower prepayment 

charges are provided 

to enhance borrower 

flexibility and reduce 

financing costs.

Processes
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Furthermore, in FY 2025, PFC actively participated in various summits, conferences and forums focused on social 

development, energy transition and inclusive growth. These engagements reinforced our commitment to knowledge 

exchange, policy dialogue and partnerships that align with national priorities and global sustainability goals.

26 World Energy Congress (WEC), Rotterdam Outlook Sustainability Summit 2024

CRISIL Annual Infrastructure Summit 2024 5th Annual India Power Conference 2024

#REINVEST 2024 Innovation for Cool Earth Forum (ICEF), Tokyo

Brainstorming Conclave on "Indian Power Sector 
Scenario by 2047"

GRIDCON 2025
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Green Bond Framework

Our green bond framework, approved in September 

2021, governs the deployment of green bond proceeds 

and is a single methodology in place for all future green 

financing instruments. This ensures that the principles 

of the framework are applied to each instrument issued 

and the proceeds are invested in renewable energy. This 

framework is aligned with the global climate financing 

principles and standards 3.

The eligibility criteria for green projects financed 

through our green bond framework: 

Project Eligibility under PFCɄs Green Bond Framework
Renewable Energy

Å Onshore solar electricity generation facilities (with ɰ85% of electricity generated to be 

derived from solar energy), dedicated transmission and other supporting infrastructure

Å Onshore wind energy generation facilities (at least 85% of electricity generated from wind 

energy), dedicated transmission and other supporting infrastructure

Emissions avoided through our Renewable Energy portfolio
This year, to assess the climate impact of our renewable 

portfolio, we selected top 22 projects spanning across 

solar, wind, and hybrid technologies, totaling 

approximately 6.5 GW of installed capacity. The 

objective was to conduct a detailed project -wise analysis 

to estimate emissions avoided (see table below). The 

emissions avoidance calculations were performed 

employing internationally recognized methodologies. 

Project Type Capacity (MW)
PFCɅs support -

Disbursements (in  crores)

Financed Emissions Avoided 

Combined ( tonnes )

Solar Power 799 1,723 3,38,761

Wind Power 300.3 1,630 5,10,695

Wind Power 302.4 1,546 2,01,675

Wind Power 252 1,502 3,77,666

Hybrid Power (Solar & Wind) 487 1,302 1,96,056

Hybrid Power (Solar & Wind) 272.4 1,146 1,07,622

Hybrid Power (Solar & Wind) 272.4 1,146 65,562

Solar Power 320 1,125 2,52,769

Hybrid Power (Solar & Wind) 280 1,058 3,75,731

Wind Power 252 954 3,27,909

Solar Power 300 918 3,69,734

Wind Power 199.9 878 1,16,761

Wind Power 199.9 878 71,129

Solar Power 250 858 1,10,235

Solar Power 216 819 2,58,450

Wind Power 326.7 801 2,90,208

Hybrid Power (Solar & Wind) 321.5 790 2,38,804

Wind Power 200 756 2,59,434

Solar Power 216 746 2,57,344

Solar Power 336 742 1,64,757

Wind Power 179.1 714 2,34,427

Solar Power 205 690 1,32,237

TOTAL 6,488 22,721 52,57,965  

[3] the Climate Bonds Standard version 3.0, the Green Bond Principles (GBP), 2021 issued by the International Capital Markets  Association (ICMA) 

and the Green Loan Principles (GLP) published by the Loan Markets Association (LMA), Asia Pacific Loan Market Association (AP LMA) and Loan 

Syndications and Trading Association (LSTA) in 2021. 
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The selected portfolio includes a mix of projects - ranging 

from those yet to be commissioned, to recently 

commissioned and projects commissioned with up to 9 

years of operational history, providing verified long -term 

performance validation for climate impact projections.

The portfolio achieves an outstanding intensity of 810 

tCO2e per MW installed, reflecting optimal project 

selection and geographic deployment strategies. Wind 

power projects demonstrate the highest climate impact 

efficiency at 1,080 tCO2e per MW, reflecting superior 

capacity factors and optimal site selection in high 

resource. Solar power projects achieve 713 tCO2e per 

MW efficiency, while hybrid projects generate 602 tCO2e 

per MW, with the latter benefiting from complementary 

generation profiles that optimize grid integration and 

provide enhanced energy security. Key assumptions 

used in the assessment are as follows:

Å Emission Factors: The baseline methodology utilizes 

Central Electricity Authority (CEA) of India emission 

factors Version 20.0 (2024) following the Combined 

Margin emission factor of 0.757 tCO2/MWh as 

specified in CDM Tool 07 Version 7.0, ensuring 

conservative and scientifically robust calculations. 

These margin emission factor reflects the grid 

displacement impact of renewable energy 

generation, representing the carbon intensity of 

electricity that would otherwise be generated by 

conventional thermal power plants.

Å Generation Data: The portfolio maintains high data 

quality standards with 72.7% of projects reporting 

actual available generation data. For the remaining 

projects, emissions avoided were conservatively 

estimated using CEA-standard capacity utilization 

factors - 21% for solar and 25% for wind projects, 

ensuring robust climate impact calculations.

Å Attribution Factor: Each project incorporates a 

project -specific attribution factor reflecting PFC's 

proportional financing contribution to total project 

costs, following the Partnership for Carbon 

Accounting Financials (PCAF) Part A methodology for 

project finance attribution. Further, the calculations 

are aligned with standard for GHG Protocol Scope 3, 

Category 15 requirements for avoided emissions 

quantification.

We partnered with AA Impact to conduct this structured 

assessment of avoided emissions within our renewable 

energy portfolio. Through AA Impact's A2 Intelligence 

platform, we precisely quantified the emissions of our 

project loan. These insights are invaluable for 

understanding our current portfolio's climate impact 

and will guide future investment evaluation with an 

emissions avoidance focus.

Conclusion  - The selected portfolio generates 5.3 

million tonnes  of CO2 equivalent in annual financed 

emissions avoided equivalent to removing 

approximately 1.12 million passenger cars from Indian 

roads, demonstrating PFC's substantial contribution to 

national decarbonization efforts while supporting India's 

commitment to achieve 500 GW of renewable energy 

capacity by 2030.

Clean energy projects financed by PFC

PFC continues to be the largest renewable sector 

financier in the country, having supported ~60 GW of 

renewable energy capacity in India till FY 2025. This 

accounts for ~27% of India's non fossil fuel based 

installed capacity (around 220.1 GW as per CEA, March 

2025). 

Our renewable energy loan book has grown at a robust 

CAGR of ~17%, growing from INR 37,005 crore in FY2020 

to INR 81,031 crore in FY25 as seen in figure below. 

Cumulatively till FY 2025, we have disbursed over INR 

1.38 lakh crore towards clean energy projects. 

Through ongoing financial innovation, strategic 

partnerships, and alignment with global climate 

priorities, PFC continues to mobilize capital into 

renewable energy, energy efficiency, and sustainable 

infrastructure. These efforts not only contribute to 

ϥndiaɅs climate goals but also position PFC as a 

frontrunner in catalyzing green growth at scale.

PFC is well -positioned to lead India's transition towards its Net Zero target. We are 

proud to be the largest renewable sector financier in the country, having supported 

~60 GW of renewable energy installed capacity. This portfolio helps avoid 

approximately 1140 lakh tonnes  of COϜ emissions annually - an example of the 

difference responsible financing can make.
Rajiv Ranjan Jha, Director (Projects)
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Over the past five years, the share of renewable book in our total loan assets has increased from 11% in FY 2020 to 

15% in FY 2025, highlighting our strong alignment and commitment to advancing the GoϥɅs clean energy transition 

goals.

84% 83% 83% 79% 74% 68%

16% 17% 17% 21% 26% 32%

0%

20%

40%

60%

80%

100%

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Generation Book Transition: Renewable Energy Grows from 16% to 32% 

Between FY20 and FY25 (Rs in crores)

Loan Book - Conventional Generation Loan Book - RE Generation

37005 37474 36777
48198

60208
81031

11% 10% 10% 11%
13%

15%
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0
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FY 20 FY 21 FY22 FY23 FY24 FY25

RE Loan Book Growth over the years (Rs in crores)

RE Invetments Clean Energy Loan Share (%)

RE Book More Than 

Doubled

Over the last three years, PFCɅs 

renewable energy loan book 

has more than doubled, 

reflecting our strong 

commitment to clean energy 

financing.

35% Year -on -Year 

Growth

ϥn FYɅ25, PFC recorded a 35% 

Y-o-Y increase in its renewable 

energy portfolio, driven by 

strategic investments in solar, 

wind, and hydro projects.

Disbursements Nearly 

Doubled

Renewable energy 

disbursements in FYɅ25 almost 

doubled compared to the 

previous fiscal year, 

underscoring our accelerated 

support for ϥndiaɅs energy 

transition.

PFC Leads as the NationɅs Top Renewable Financier 
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3557

5901

9461
445

3067

4144

4124

2631

2373
264

4942

893

1137

14.4

345

4054

62

68

3834

6468

95

170

1414

9

232
235

*Capacity supported in MW (Mega Watt) state -wise as on 31st March 2025 - cumulative of hydro, solar, wind, 

hybrid, waste to energy projects

Total Capacity supported - 60,055 MW

# Includes Waste to Energy, Biomass, Bagasse

While conventional generation continues to account for 

a major share of the generation book, the proportion of 

loans allocated to renewable energy (RE) generation has 

grown steadily Ɂfrom 16% in FY 20 to 32% in FY 25. This 

trajectory reflects PFCɅs strategic commitment to 

accelerating low -carbon financing and aligning its 

portfolio with national clean energy goals.

Wind Power
Total ɀ 7,011 MW

Solar Power
Total ɀ 14,108 MW

Hybrid Power (Solar + Wind )
Total ɀ 7,262 MW

Hydro Power
Total ɀ 31,133 MW

Renewable (Others #)
Total ɀ 541 MW
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The RE capacity PFC has supported CO2 emission avoidance potential of 1140 Lakh Tonnes per year*, equivalent to 

the amount of CO2 absorbed by 456 Crore trees in a year**.

CO2 Avoidance 1140 Lakh 

Tonnes per year

CO2 Absorbed

456 Crore trees in a year

Notes:

*Assumptions for estimation of CO2 emission avoidance potential

1. Estimation based on Capacity Utilization Factor (CUF)/ Plant Load Factor (PLF) of each category as per Central 

Electricity Regulatory Commission (Terms and Conditions for Tariff determination from Renewable Energy 

Sources) Regulations, 2020.

2. PLF for Large Hydro calculated based on large hydro generation from April 2024 to March 2025 and installed 

capacity as on 31.03.2025 (CEA)

3. CUF of wind power approximated based on data from National Institute of Wind Energy, Ministry of New and 

Renewable Energy, Government of India

4. Grid Emission Factor (inc. RES) (tCO2/MWh) of  0.727 tonne  CO2 per MWh (CEA December 2024)

** Assuming 25kg CO2 absorbed by a tree a year ( EcoTree International)
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At PFC, we are deeply committed to reducing our 

natural resource consumption and embedding 

sustainability into every aspect of our business 

operations. A comprehensive overview of our resource 

consumption metrics, reflects our proactive approach to 

monitoring, managing and continuously improving our 

environmental performance.

 Resource management

Our total energy consumption in FY25, has

reduced from ~6398 GJ in FY24 to ~5892 GJ in FY25. 

Furthermore, our energy intensity per INR crore of 

turnover has reduced from 0.14 in FY24 to 0.11 in FY25.  

Our total water consumption in FY25 has increased from 

approximately ~ 5266 Kilolitres  in FY24 to ~6126 

Kilolitres  in FY25. Our water intensity per INR crore of 

turnover has seen a marginal increase from FY24 levels 

of 0.11 to 0.12 in FY 25. We actively monitor our water 

footprint and remain committed to responsible water 

stewardship.

 Emissions Management

As a responsible and sustainability -focused 

organization, PFC has undertaken multiple initiatives to 

reduce its operational carbon footprint. We have 

adopted several energy -saving strategies, such as using 

star -rated, energy -efficient appliances and equipment, 

resulting in measurable reduction in electricity 

consumption and as a result, Scope 2 emissions. 

To further strengthen our commitment to 

environmental stewardship, we have also digitized 

several operational workflows. Key initiatives include the 

use of e -office file management systems, and electronic 

dissemination of audited financial statements, 

shareholder communications, and regulatory circulars Ɂ

reducing paper use and promoting a more sustainable 

workplace culture.

In a significant step toward low -emission mobility, PFC 

has transitioned its more than 40% commercial vehicle 

fleet to electric vehicles (EVs), further reducing Scope 1 

emissions. As a result of these measures, we have been 

able to reduce our GHG emissions intensity from 0.03 

TCO2e in FY24 to 0.02 TCO2e in FY25.

Scope 1 Emissions Scope 2 Emissions

Scope Wise Emissions (tCO2e)

FY24 FY25

0.8

1268.6

Scope 1 and Scope 2

Emissions intensity (Scope 1 and 2) per 
INR Crore of turnover

FY24 FY25

0.03

Natural Resource Consumption And 
Management

1182.4

0.02

2.78
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E-Vehicle Initiative: Driving Sustainable Mobility

In a bold step towards environmental sustainability, 

Power Finance Corporation launched its official electric 

vehicle fleet in FY25, marking a key milestone in its 

commitment to a low carbon future.  The fleet flag of 

ceremony, held at PFC's headquarters, was led by Smt. 

Parminder Chopra, CMD, and Shri Manoj Sharma, 

Director (commercial), reflecting the top leaderships 

dedication to climate conscious operation.

As part of this initiative, PFC introduced 24 electric 

vehicles into its operational fleet. The transition to EVs 

is expected to significantly reduce tailpipe emission, 

aligning with the organization's broader sustainability 

goals and India's push for cleaner transportation 

solutions.

Impact of the initiative

65.1 Tonnes  of CO2 emissions avoided

annually.

Promote awareness and adoption of EVs 

within the power sector ecosystem.

Equivalent to the 

amount of CO2 absorbed 

by 2,714 trees in a year.
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Waste management

Effective waste management is a vital part of our 

sustainability efforts. We are committed to 

minimizing waste generation from our operations, 

encouraging recycling, and ensuring responsible 

waste disposal practices to reduce our 

environmental footprint. Our waste management 

practices focus on continuous improvement and 

resource efficiency.

Paperless Office Transformation

Å PFC is actively promoting E -office

systems and digital workflows to significantly 

reduce paper usage across departments.

Å Internal file movement is now conducted 

through online systems, streamlining 

operations and reducing physical paperwork.

 

 Organic Waste Composting

Å PFC has installed a 50 kg capacity composting 

machine on its premises.

Å This machine converts up to 90% of organic 

waste into compost within 24 hours.

Å The generated compost is used for plantation 

and landscaping within the office premises, 

supporting green cover enhancement.

 Plastic Reduction Measures

Å PFC is committed to minimizing plastic usage 

within its office spaces.

Å Eco-friendly alternatives such as jute bags, cloth 

bags, and paper folders are being actively 

promoted among employees and visitors.

 E-Waste Management

Å PFC ensures the safe disposal of outdated IT 

hardware through authorized recycling 

partners under Central Pollution Control Board, 

Government of India & State Pollution Control 

Committee/ Board after following due process 

as per norms

Å Devices are refurbished and reused wherever 

feasible before being responsibly discarded, 

reducing electronic waste.
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Greening Rural Power: 

PFCɅs financing support for solarizing agricultural sector in Maharashtra

Introduction: 

ϥndiaɅs agriculture sector accounts for nearly 18% of 

total electricity consumption, with rural areas often 

facing challenges like unreliable daytime power supply 

and dependence on fossil -fuel -based solutions. These 

inefficiencies impact both productivity and 

sustainability in farming operations.

Recognizing this challenge and the opportunity it 

presents for accelerating ϥndiaɅs solar ambitions, the 

Government of Maharashtra launched the 

Mukhymantri  Saur Krushi  Vahini Yojana (MSKVY) to 

promote the solarization of agricultural feeders. This 

initiative is designed to reduce dependence on 

conventional power, ensure consistent daytime 

electricity for farmers, and enhance rural energy 

access. MSKVY also encourages decentralized solar 

planning at the district level, helping minimize 

transmission losses and promote local energy 

resilience.

PFC is providing term loans to projects being 

implemented under the MSKVY scheme. In FY 2024 -25, 

PFC has sanctioned financial assistance of  3,805 

crores to six Special Purpose Vehicles (SPVs) 

implementing approximately 1.13 GW under this 

scheme at a total estimated cost of  5,144 crores, out 

of which PFC has disbursed  885 crores during the 

financial year. For project financed, it will enable 

around 1.25 GW of solar capacity and mitigate 

approximately 1.75 million tons of CO2 emissions. 

Project Impact/Outcome:

1

Feeder Solarization 

Target

Aims to solarize 30% of 

agricultural feeders by 

2025, enhancing 

energy sustainability in 

rural Maharashtra.

2

Employment  

Generation

Estimated creation of 

around 2,500 direct and 

indirect job opportunities, 

supporting local economic 

development.

3

Agriculture Upliftment

Ensures reliable power supply to boost 

agricultural productivity and

improve rural livelihoods.

4

Household Benefits

Approximately 425,000 rural 

households are expected to benefit 

through improved energy access 

and reliability.
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Financing a circular water economy: PFCɅs support to STP ϥnfrastructure

Introduction: 

Sewage Treatment Plants (STPs) are a cornerstone of 

sustainable urban infrastructure, playing a vital role in 

safeguarding ϥndiaɅs water resources and 

environmental health. With rapid urbanization, India 

now produces over 72,000 million litres  (MLD) of 

sewage daily, while the countryɅs treatment capacity 

stands at only about 31,841 MLD Ɂhighlighting a 

significant gap in wastewater management. 

This imbalance contributes significantly to water 

pollution in rivers and groundwater, threatening 

ecosystems, public health, and livelihoods. 

Strengthening sewage treatment infrastructure is 

therefore essential Ɂnot only to reduce pollution, but 

also to support water recycling and the reuse of 

treated water in agriculture, industry, and non -potable 

urban applications Ɂthereby promoting a circular 

water economy. 

Furthermore, STPs support ϥndiaɅs commitment to UN 

Sustainable Development Goal No. 6 (Clean Water and 

Sanitation) and contribute to broader objectives such 

as climate resilience, sustainable urban development, 

and improved public health. By financing STPs, PFC is 

actively enabling the development of climate -smart, 

resilient infrastructure that underpins long -term 

environmental and social sustainability.

Project Highlights:

Project

Financing

PFC has sanctioned 164 crore as 

the sole lender for setting up five 

STPs with a total capacity of 480.5 

MLD across Hyderabad, 

Telangana.

Technology

and Scope

The STPs will use Sequential 

Batch Reactor (SBR) technology 

and include 15 years of operation 

and maintenance at various 

locations.

Environmental

Impact 

The project will treat sewage 

collected from catchment areas 

before discharging into the Musi 

River, producing recyclable -

quality water for industrial and 

agricultural use.

Project Impact/Outcome:

Urban Sewage 

Challenge

Hyderabad generates 

1,650 MLD of sewage, 

but with only 772 MLD of 

treatment capacity, 878 

MLD remains 

untreated Ɂmuch of it 

polluting the Musi River.

Project Vision & 

Environmental Goal

The STP initiative aims to 

treat sewage with 

minimal chemical use 

before discharge, 

significantly reducing 

river pollution and 

enhancing water quality.

Local Development & 

Employment

The project is expected 

to create jobs and 

support social 

development by 

engaging the local 

workforce in 

construction, operations, 

and maintenance.

Public -Private Synergy for Sustainability

The initiative encourages industry -government collaboration to reduce pollution and 

promote the reuse of treated water for industrial and construction purposes.
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Modernizing power distribution through smart metering implementation

In 2021, the Government of India launched the 

Revamped Distribution Sector Scheme (RDSS), an 

important initiative aimed at improving the financial 

viability and operational efficiency of power 

distribution companies (DISCOMs). A key component 

of RDSS is the nationwide rollout of 250 million smart 

prepaid electricity meters, replacing conventional 

meters to enhance billing accuracy, reduce losses, and 

empower consumers.

PFC is the nodal agency for RDSS.

As of June 2025, over 30 million smart meters have 

been installed nationwide. Of these, 5+ million meters 

are already operational in prepaid mode, enabling 

consumers to manage their electricity usage more 

efficiently.

Leading states in terms of deployment include Assam, 

Bihar, Haryana, Madhya Pradesh, Rajasthan, and Uttar 

Pradesh, showcasing strong momentum in adoption.

Environment and

Energy 

ÅEnergy Conservation : Real-

time consumption data helps 

users identify inefficiencies and 

adopt energy -saving practices.

ÅDemand Side Management : 

Enables load balancing, peak 

demand shifting, and 

integration of renewable energy 

sources.

ÅCustomized Tariffs : 15-minute 

interval data supports Time -of-

Use (ToU) pricing, encouraging 

off -peak usage and reducing 

emissions.

ÅCarbon Footprint Reduction : 

Optimized energy use and net 

metering reduce excess 

generation and support 

Decentralized Renewable 

Energy (DRE) integration.

ÅAutomation Benefits : Remote 

meter reading, billing, fault 

detection, and reconnections 

reduce manual interventions.

Social 

ÅConsumer Empowerment : 

Detailed usage data enables 

informed decisions and builds 

trust in billing accuracy.

ÅEase of Access : Mobile apps 

and portals allow remote 

tracking and Ɉpay-as-you-useɉ 

flexibility.

ÅReliability & Safety : Rapid 

outage detection improves 

service reliability, especially 

during emergencies.

ÅTargeted Benefits : Accurate 

consumption data ensures fair 

subsidy distribution and 

identifies households needing 

support.

ÅJob Creation : Boosts 

employment in manufacturing, 

installation, maintenance,

and data analytics.

Governance

ÅData Transparency : Precise 

usage data aids national energy 

monitoring and policy -making.

ÅRegulatory Compliance : 

Automated reporting simplifies 

adherence to energy standards.

ÅCybersecurity & Data 

Protection: Encryption and 

protocols safeguard consumer 

data and grid integrity.

ÅPlanning & Risk Management : 

Real-time data supports long -

term energy planning and 

preventive maintenance.

Project Highlights

Project Impacts

Estimated saving of 75 MU & 

Rs 60 Cr annually in Assam's 

Govt. offices based on 

assessment of 

disconnections in 10,000 

Govt offices using Prepaid 

Smart Meters

Smart meter coverage 

rose from 11.7% in 

2021ɀ22  to substantial 

levels by 2023ɀ24, 

improving collections 

and billing transparency 

in Bihar (SBPDCL)

20+ lakh meters 

installed, in Assam 

leading to a 17% 

drop in consumption 

and 200 Cr savings 

in 6 months.

Smart meters installation 

was leveraged by MP West 

Discom to enable 6.57 lakh 

remote disconnections 

and reconnections and 

achieved over 98% billing 

accuracy
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Extending beyond the boundaries of our organization, 

PFCɅs commitment to progress also embraces the 

communities we serve. As a responsible public sector 

enterprise, we integrate social impact into our operations 

through focused CSR initiatives and inclusive 

procurement practices. These efforts aim to uplift 

underrepresented groups, improve access to essential 

services related to societal wellbeing and foster long 

term resilience. 

Together, our people centric approach ɀ both within and 

beyond the organization ɀ reflects PFCɅs beliefs that 

sustainable development begins with empowering 

individuals and extends to creating lasting value for 

society at large.

This section outlines our initiatives and a brief overview 

of our employee practices, community development, CSR 

activities, and procurement practices, aligned with our 

vision of empowering people and supporting inclusive 

social progress.

ESG Progress FY25

Highlights

Material 

Topics

Launched an online employee 
grievance redressal portal

Attrition rate continues
to remain low at 0.73% in FY25

Employee 

Engagement

Diversity and 

Inclusion

Employee Health and 

Positive Work 

Environment

Participating in 

Community 

Development

Transparent and 

Responsible 

Procurement

Customer Experience 

and Customer 

Satisfaction

Introduced  Equal 
Opportunity  policy

50% women 
in new hires

0.73% 

Attrition Rate 

22% 

Diversity & Inclusion

1921

Total training  in 
person days

Female 
Employees

31.6

Profit per employee

244

Total disbursed amount 
for CSR in FY 2025

CroresCrores100% 

Return to work from 
maternity leave

Gender pay 
gap

Pay gap at all 
Grade Levels

0

At PFC, we recognize that our people are the cornerstone for sustainable growth and 

long -term value creation. At the heart of our organization is a commitment to cultivate 

an inclusive, supportive, and growth -oriented workplace - one that promotes 

professional development, well -being and equal opportunities for all. Through employee 

engagement and a culture rooted in trust and empowerment, we strive to enable every 

individual to thrive and contribute meaningfully.

Introduction



Powering Progress through Sustainability41

Employee Overview And Inclusive 
Work Culture

CA/CFA/CS/ICWA

22%

CA / CFA / CS / 

ICWA + LAW 

(LLB/ LLM)

3%

CA/CFA/CS/ICWA + 

MBA

2%

ENGINEERING

5%

ENGINEERING + 

MBA 33%

LAW (LLB/ LLM) + 

MBA or 

EQUIVALENT

4%

MBA or 

EQUIVALENT

23%

OTHERS

8%

540
Permanent  
Workforce

22%
Women  Employees

10
New  Hires

50%     50%

As a nodal institution supporting India's energy 

transition, PFC remains committed to fostering a 

diverse, inclusive, future -ready, and actively engaged 

workforce that plays a pivotal role in long -term value 

creation. Our employee profile reflects continuity and 

reliability, supported by a strong emphasis on diversity, 

well -being, and continuous professional development.

As of FY2024-25, the organization had 540 permanent 

employees, with 22% women in the workforce. In 

addition to the permanent employees, 215 personnel 

have been engaged to provide support and peripheral 

services at PFC Ltd. through an outsourced agency, 

which manages all compliance, payroll, and related 

administrative functions. We are happy to share that the 

attrition rate continues to be below 1% (0.73% in FY25), 

underscoring high levels of employee retention and 

satisfaction. 50% female representation among new 

hires this year highlights our dedication to building a 

gender - diverse and representative workplace. Over the 

past year, we strengthened our focus on employee 

empowerment and organizational culture through a 

range of initiatives Ɂincluding the expansion of ESG -

focused training modules, strengthening of grievance 

redressal systems by introducing a dedicated online 

portal, and reinforcement of ethical conduct and 

governance frameworks.

PFCɅs workforce comprises a diverse pool of 

professionals with qualifications spanning management, 

engineering, finance, accountancy, law, and IT Ɂ

reflecting the CorporationɅs commitment to 

multidisciplinary expertise. Our recruitment practices 

are merit -based, and we continue to onboard talent 

through campus hiring from premier institutions, 

ensuring a high -caliber, future -ready talent base.
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Diversity and Inclusion

Progress is truly meaningful when it is inclusive. 

Diversity, Equity, and Inclusion (DEI) are not treated as 

independent initiatives but are embedded in the very 

ethos of our organizational culture. We view DEI not as a 

box to be checked, but as a foundation pillar for building 

a capable and empowered workforce that reflects the 

values of fairness, representation and equal 

opportunity.

Employees 

by Age Group

Reservation

~45% employees 

from reserved 

categories - 

(scheduled tribes 

~7%, scheduled 

caste 18%, other 

backward

classes

 ~21%

Gender 

diversity

22.5% women 

employees

Age diversity

Employees from 

all age groups 

Gen. Z, 

Millennials and 

Gen. X

Person with 

disability

3% employee

Regional 

diversity

Employees from 

23 Indian States 

and union 

territories

Below 30 30-40

15% 26%

40+

59%

Manoj Sharma, Director (Commercial)

At PFC, our commitment to sustainability extends beyond the workplace through 

impactful CSR initiatives that promote inclusive growth and sustainable development 

across India. Our initiatives focus on improving health & sanitation, environment 

sustainability, supporting education, and other areas aimed at enhancing the quality of 

life for society at large. Internally, we strive to create an inclusive and supportive 

workplace where diversity is embraced. This year, we introduced an Equal Opportunity 

Policy to ensure every employee feels respected, valued, and empowered to grow.

Guided by insights from our first ESG materiality 

assessment, PFC continues to evolve its people strategy 

through structured inclusion efforts, equitable access to 

learning and development opportunities and an 

enhanced focus on employee experience. These actions 

are designed to enable our workforce to lead with 

purpose as we support ϥndiaɅs transition to a sustainable 

energy future.

Building on focus on Diversity and Inclusion, one of the 

identified material topics, this year PFC has introduced 

Equal Opportunity Policy in accordance with Rights of 

Persons with Disabilities Act, 2016. Our policy ensures a 

discrimination -free, accessible workplace, offer inclusive 

recruitment practices, and provide necessary support 

and benefits to foster the professional growth and well -

being of employees with disabilities. The policy covers 

all employees, irrespective of grade or location, and 

extends support to those who acquire disabilities during 

their tenure, reinforcing our dedication to inclusivity, 

dignity, and fair treatment at every stage.

Our permanent lean workforce brings together the 

energy and fresh ideas of younger employees with the 

experience and leadership of seasoned professionals. 

This diversity in age groups cultivates a balanced 

environment where innovation is nurtured, and 

institutional knowledge is preserved.

Ensuring external accountability is also integral to our 

approach. The measures undertaken to secure the 

representation of marginalized communities and their 

welfare in PFC are also examined by Parliamentary 

Committees and National Commissions from time to 

time, reinforcing transparency and credibility through 

independent oversight.
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Inclusive of Persons with Disabilities 

In line with the Rights of Persons with 

Disabilities Act, 2016 

Applicable to All Employees 

Irrespective of grade, location, or pay 

scale 

Comprehensive Coverage 

Recruitment, training, working 

conditions, compensation, and career 

growth 

Support for Acquired Disabilities 

Equal rights and opportunities 

continue if disability occurs during 

service 

Human Rights
At PFC, we are committed to upholding human rights 

across all facets of our operations. We maintain a 

workplace rooted in equality, dignity, respect, and non -

discrimination, guided by relevant national legislations 

and global best practices. Our approach focuses on 

safeguarding the rights of marginalized and 

underrepresented groups while fostering inclusivity, 

safety, and transparency. These structures 

institutionalize the protection of employee rights and 

reflect our deep commitment to human rights, ensuring 

that every voice within the organization is heard, 

respected, and empowered.

To ensure the operationalization of our commitment, 

PFC has adopted key internal policies and mechanisms, 

including:

Promotion Policy Review

Transparent Evaluation Mechanism 

Merit -based promotions anchored in 

performance and potential 

Fair and Equitable Opportunities 

All executives considered on 

objective, measurable criteria 

Alignment with Company Needs 

Promotions designed to meet PFC's 

evolving strategic goals 

Consistent, Structured Review 

Policy ensures consistency and 

clarity across all levels 

Ensuring Pay Parity
Our commitment to equitable treatment begins with 

how we value and compensate our people. We ensure 

equal remuneration to men and women employees in 

accordance with the Equal Remuneration Act, 1976 with 

no discrimination based on gender. Being a government 

undertaking, employee pay, and allowances are 

determined according to guidelines issued by the 

Department of Public Enterprises (DPE), Ministry of 

Finance, Government of India. These pay guidelines are 

applicable to all CPSEs in a grade -wise manner without 

any gender -based disparities.

Equal Opportunity Policy

This policy affirms our commitment to a fair and 

inclusive workplace by prohibiting discrimination based 

on religion, race, caste, gender, or place of origin. It 

promotes equal access to recruitment and career 

advancement opportunities and ensures equal pay for 

equal work, in accordance with Government of India 

guidelines and the Equal Remuneration Act, 1976.

Equal Opportunity Policy:
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Gender Sensitization Workshop

Ensuring workplace safety and zero tolerance for Harassment: 

PFC has implemented the Sexual Harassment of Women 

at Workplace (Prevention, Prohibition and Redressal) 

Act, 2013 across the organization. PFC has constituted 

an Internal Complaints Committee (ICC), chaired by 

senior women employees to address and resolve 

complaints related to sexual harassment at the 

workplace.  To strengthen awareness, regular 

workshops are conducted, particularly for women 

employees, to educate them about their rights, available 

support systems, and the provisions of the Act. Gender 

sensitization programmes  are also organized for male 

employees. PFC adopts a zero -tolerance approach 

towards any form of harassment Ɂsexual or otherwise. 

Any instance of misconduct is dealt with through 

appropriate disciplinary action. Through these efforts, 

the Corporation aims to ensure a safe, respectful, and 

responsive work environment for all.

Gender Equity through Women Empowerment

We champion gender equity through inclusive 

leadership and equitable workplace practices. PFC is led 

by Ms. Parminder Chopra, the first woman to serve as 

Chairman and Managing Director, and one of the two 

female directors on our Board. Notably, PFC has the 

highest female workforce ratio among Maharatna  PSUs, 

reflecting its commitment to inclusive and empowered 

workplace. We foster an exceptionally supportive 

environment for our women employees, where 

inclusivity, respect, and equal opportunity are deeply 

embedded in the organizational culture. For example, 

we maintain a zero gender pay gap across all grade level

employees and celebrate ϥnternational WomenɅs Day 

annually. Through progressive policies, leadership 

representation, and a commitment to gender parity, we 

ensure that women professionals thrive, contribute 

meaningfully, and ascend to leadership roles with 

confidence and dignity.

PFC also adheres to all the labour  legislations enacted 

by the Indian Government, including laws pertaining to 

minimum wages, equal remuneration, child labour , 

contract labour, workersɅ compensation, maternity 

benefits, etc., affirming our commitment to uphold fair 

and lawful employment practices.

To ensure adequate representation of marginalized 

sections, various safeguards, relaxations, and 

concessions are available for employees belonging to 

Scheduled Castes (SC), Scheduled Tribes (ST), Other 

Backward Classes (OBC) categories (socially and 

economically disadvantaged sections of society, as 

designated by the Government of India) and Persons 

with Disabilities. 

The Economically Weaker Section (EWS) from the 

general category is provided with a 10% reservation, in 

line with government guidelines. A Special Reservation 

Cell, aided by Liaison Officers, Recognized SC/ST/OBC 

Welfare Associations and an internal grievance redressal 

system address community -specific concern. Various 

selection committees for recruitment and promotion 

include representatives from SC/ST, OBC, minority and 

women. This further promote inclusion, equity, and 

effective resolution of employee issues.

Fair representation of marginalized sections: 
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100% workforce participation in performance management 

Employee 

Engagement

Robust PMS

Transparent 

Assessments

Recognition 

Culture

Regular Reviews

Performance Management
As part of our nurturing work culture that prioritizes 

employee development and accountability, PFC has a 

well -structured and transparent performance 

management system in place. The framework is 

designed to promote transparency, recognize 

achievements, and provide constructive feedback Ɂ

reinforcing a culture of continuous improvement.

100% of our workforce actively participates in regular 

performance and career development reviews. Our 

three -tier annual appraisal process facilitates 

recognition of individual contributions, supports career 

development, and encourage a culture of continuous 

learning and improvement. 

PFC has a dedicated Promotion Policy in place which 

enables a transparent assessment mechanism to ensure 

fair, equitable and merit -based promotion to executives 

which is consistent with their performance, potential 

and requirements of the Company.
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At PFC, we recognize that developing human capital is 

central to building a future -ready, resilient organization. 

At the heart of our capacity -building efforts lies a belief 

that talent must be continuously nurtured, challenged, 

and empowered to meet the evolving demands of a 

rapidly transforming energy landscape. Anchored in this 

vision, our training philosophy extend beyond routine 

skill -building to focus on leadership development, 

adaptability, and sectoral insight that align with the 

organization's long -term strategic direction. 

In FY 2024ɀ25, 15,368 person -hours of training were 

delivered across a broad set of thematic areas, spanning 

technical, managerial, and ESG domains. Key programs 

included:

Å General Management and Pre -Promotion Programs

Å ESG and Materiality Assessment Workshops

Å Strategic Communication and Team Building Skills

Å Cybersecurity and Incident Response Training

Å Infrastructure Project Planning, Monitoring, and 

Evaluation

Å Procurement Policy Training

Men 

23.3 

person 

hours /

year

Men 25 person 
hours

Women 40.5 
person hours

Average training by 
employees in a year

Training And Capacity Development

0 1000 2000 3000 4000 5000

Financial Management Training

Technical & Sector Specific Training

Management Trainings

Occupational Health & Employee Well Being

ESG & Sustainability

Social Inclusion & Human Rights/ Discrimination

Business Ethics & Regulatory Compliance

Other

Number of Person Hours

Total Training Manhours (Gender -Wise)

Male Female

0 500 1000 1500 2000 2500 3000 3500 4000 4500

Financial Management Training

Technical & Sector Specific Training

Management Trainings

Occupational Health & Employee Well Being

ESG & Sustainability

Social Inclusion & Human Rights/ Discrimination

Business Ethics & Regulatory Compliance

Other

Number of Person Hours

Total Training Manhours (Management Level)

Senior management Middle management Junior management Workers (Permanent)
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Newly inducted executives participated in a structured 

three -week induction program at National Power 

Training Institute (NPTI), while mid -level professionals 

were supported through General Management 

Programs designed to prepare them for higher 

responsibilities.

We also focused on enhancing organizational awareness 

around sustainability and governance. Multiple sessions 

were organized on ESG and materiality assessment, 

reinforcing our employeesɅ capacity to engage with 

evolving disclosure standards and sustainability risks. 

Also, an ESG awareness session was delivered to all the 

new joinees  as part of the induction programme . 

Additionally, targeted training was conducted on 

cybersecurity and incident response, reflecting the 

growing importance of digital resilience in our 

operations.

Our collaboration with premier institutions like IIM 

Lucknow further enriched learning experiences in areas 

such as strategic communication, leadership 

development, and team effectiveness. Employees were 

also encouraged to participate in external workshops 

and seminars by organizations such as the Central 

Electricity Authority (CEA), Department of Economic 

Affairs (DEA), and Department of Public Enterprises 

(DPE), ensuring continued exposure to sectoral best 

practices.

Furthermore, to promote continuous self -development, 

a policy supporting enrolment in certified e -learning 

programs was introduced, enabling flexible, 

personalized learning through leading digital platforms. 

By embedding continuous learning into our culture, we 

are nurturing a workforce that is agile, well -informed, 

future -ready and empowered to lead responsibly in an 

increasingly complex and sustainability -focused 

operating environment.

Training on 
infrastructure 

Loan assets and 
Financial Frauds 

Empowering 

Our Workforce 

in 

Infrastructure 

Project 

Appraisal

PFC partnered with Arun Jaitley National Institute of Financial 

Management (AJNIFM). The objective was to provide capacity building in 

Infrastructure Project Appraisal from industry experts and academia.

Sponsored and provided employees the flexibility to learn at their own 

pace from reputed E -learning platforms resulting in the development of 

skilled professionals and improved project appraisal capabilities within 

PFC's infrastructure domain.

Employee engagement 
At PFC, employee well-being extends beyond physical 

health to encompass emotional connection, creative 

expression, and a sense of belonging. Our engagement 

efforts aim to promote a vibrant, inclusive workplace 

where employees feel valued, motivated, and 

meaningfully connected to the organization's purpose.

Throughout the year, a wide array of activities is 

organized to strengthen interpersonal bonds, promote 

team spirit, and enhance overall morale. From family 

picnics and inter -departmental sports tournaments to 

poetry recitations, theatre performances, and festive 

celebrations, these engagements bring together 

employees and their families, encouraging expression 

and camaraderie.
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Annual occasions such as Diwali, New Year, and Foundation Day are celebrated within the office, strengthening 

cultural unity and camaraderie. Foundation Day, in particular, features employee -led cultural performances and 

recognition of meritorious employeesɅ children Ɂhighlighting our commitment to extended family support. In 

addition, employees actively participate in sports events conducted both internally and by the Power Sports Control 

Board (PSCB), reinforcing the spirit of healthy competition and teamwork.

Swachhata  Hi Seva Campaign 2024

Nationwide Swachhata Hi Seva Campaign themed 

ɈSwabhay, Swachhata Sanskaarɉ, spearheaded by PFC. 

National Sports Day Celebration

 PFC celebrated National Sports Day by honoring 

Major Dhyan  ChandɅs legacy, promoting employee 

wellness and unity through the Fit India Fitness 

Pledge.

Inter -CPSU Sports Participation

118 PFC employees participated in nine inter -CPSU 

sports events in FY 2024ɀ25, with the womenɅs team 

securing 2nd in Carrom and 3rd in Table Tennis 

tournaments.

28th Inter CPSU Bridge Tournament

PFC hosted the 28th Inter -CPSU Bridge Tournament 

in New Delhi, featuring ten power sector PSUs and 

debut womenɅs teams, with NHPC, DVC, SJVNL, and 

MoP emerging as winners in team and pair events.  

Diwali Celebrations FY 25 New Year Celebration's FY 25

Ethics Workshop FY 25 Health and Safety Workshop FY 25



Powering Progress through Sustainability49

PFC remains committed to having a workplace where 

the safety, health, and well -being of all employees and 

workers are safeguarded through robust systems and 

proactive practices. We have implemented an 

Occupational Health and Safety Management System 

aligned with ISO 45001:2018 standards. This is 

supplemented by annual training sessions and regular 

safety drills designed to foster awareness and ensure 

preparedness across its offices.

Our health and safety efforts encompass a wide range 

of initiatives, including annual fire safety drills, routine 

evacuation exercises, and infrastructure -based solutions 

such as fire alarms, smoke detectors, and surveillance 

systems. 

PFC also ensures preventive health support through 

routine health check -ups, wellness workshops, and a 

dedicated medical consultation room at the corporate 

office. The Corporation's office features a dedicated 

doctor's room where specialists in Allopathy, Ayurveda, 

Gynecology, Homeopathy, and Naturopathy are 

available during working hours. Additionally, daily 

virtual yoga sessions and stress management 

workshops reinforce mental well -being.

Further advancing our wellness initiatives, PFC 

established a Wellness Centre within the office premises 

in March 2024. This facility is equipped with first -aid 

support, basic diagnostic tools, and full -time nursing 

services to address the preliminary medical needs of 

employees, reaffirming our focus on workplace safety.

In FY 2024ɀ25, over 232 person
hours  of training were
received on health and
safety measures.

Regular Health 
Check -ups

Routine health 
assessments to 
monitor and 
maintain 
employeesɅ
health

Onsite Medical 
Facilities

Immediate access 
to healthcare 
service within the 
workplace

Gymnasium

Encouragement of 
physical fitness 
through on -site 
gym facilities

Yoga programs

Promotion of 
mental relaxation 
and stress relief 
through yoga 
sessions

Health Camps

Organizational of 
specialized medical 
services and 
wellness activities 
for employees

To further enhance internal communication, 

collaboration, and continuous learning, PFC has 

developed an internal platform ɁPEEPAL (Portal for 

Enhancing Engagement and Promoting Awareness and 

Learning). The portal serves as a hub for sharing 

knowledge across departments and fostering a culture 

of openness and inclusion.

Regular cross-functional knowledge -sharing sessions are 

organized under this initiative, aimed at strengthening 

interpersonal connections, promoting institutional 

learning, and encouraging a sense of shared purpose 

among employees.

Employee Associations and Groups

Employee associations serve as a vital platform for 

collective representation, enabling open dialogue on 

workplace matters, employee welfare and mutual 

understanding between staff and management. These 

bodies are often formed to ensure that the interests of 

employees are voiced and addressed in a structured 

and collaborative manner. Within PFC, two recognized 

associations function actively - The executive category 

employees are represented by the PFC Executives 

Association and those in the non -executive category are 

represented by PFC EmployeesɅ Union. Both these 

associations are recognized by PFC for discussions and 

deliberations on various issues from either side.

Employee Wellbeing and workplace safety

Employee Benefits

Zero work -related injuries or fatalities

Zero Lost Time Injury Frequency Rate (LTIFR)

were reported during FY 24-25
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Health & Wellness

Health Benefits: Medical benefits are extended to employees, their families, and retirees under Post -

Retirement Medical Facilities.

Mental Wellness & Flexi -Timing: Flexible working hours introduced across the organization support 

reduced stress and improved productivity.

Family Support

Death Relief Scheme: In the unfortunate event of death or permanent total disablement causing 

separation from service before retirement, we offer an Economic Rehabilitation Scheme to 

compensate for the loss of pay till the normal notional date of superannuation. We offer financial 

support to the family of a deceased employee, covering body transportation and customary rituals. 

Upon an employeeɅs death, 4,000 is deducted from each member employeeɅs salary, and the total 

amount, along with a double contribution from the Corporation, is given to the nominee. 

Parental Leave: For its female employees, PFC offers maternity leaves as per statute. Although there 

is no statute on paternity leave in ϥndia, PFCɅs male employees are entitled to receive 15 days of 

paternity leave to be availed at the onset of parenthood. We also offer childcare leave to all female 

employees to support them in balancing work and family responsibilities.

Financial Security

Social Security and Employee Insurance: We ensure full compliance with the social security 

legislations, including Provident Fund, Gratuity, and the NPS (National Pension System). To further 

support our employees and their families, we offer comprehensive  insurance coverage that includes 

life, accident, and financial protection benefits. These measures are designed to provide long ɀ term 

security and peace of mind throughout their tenure with us.

Other Defined Retirement Benefits : Inclusive of Post -Retirement Medical and financial schemes.

Employee benefits
At PFC, we are dedicated to fostering a supporting 

workplace environment that prioritizes employee well -

being at its core. Through a holistic approach, we ensure 

that our people have access to a comprehensive suite of 

benefits and resources that support their physical, 

mental, and emotional health. From wellness initiatives 

and mental health support to professional development 

and work -life balance programs, our aim is to create an 

environment where employees can thrive in every 

aspect of their lives.

Our employee benefits framework is designed to offer 

both social and economic protection, addressing 

essential aspects such as healthcare, family support, 

post -retirement benefits and financial empowerment. 

Health benefits are extended to employees, their 

dependents and retirees, while flexible work options 

promote better balance between professional and 

personal responsibilities. A paperless system of medical 

claims reimbursement has been implemented to ensure 

quicker and hassle -free processing.

Complementing these offerings, PFC also extends 

comprehensive insurance coverage to safeguard 

employees and their families against unforeseen health 

and life related risks, reinforcing our commitment to 

long term happiness and security. These benefits reflect 

PFC's holistic approach to employee care - supporting 

our people not just at work, but throughout the various 

stages of their personal and professional journey. 

Additional Benefits

Loans at Concessional Rates: To encourage the adoption of  Electric Vehicles, we offer loans at lower 

interest rates to our employees for the purchase of electric and hybrid vehicles.
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In alignment with the Public Procurement Policy of the Ministry of MSME, the Corporation actively supports the 

participation of Micro, Small and Medium Enterprises (MSMEs) by extending benefits such as exemption from tender 

fees and earnest money deposits, purchase preferences, interest on delayed payments, and exemptions from prior 

experience and turnover criteria, provided they meet the quality and technical specifications.

Total Procurement

INR 65.5

Crore

Procurement from MSMEs

INR 27.6

Crore

MSME Contribution

~42%

Of total procurement

We have continued to execute transformative initiatives to uplift society, promote health and hygiene, support 

employee wellness, and contribute to the national development agenda through our CSR initiatives. In FY 2024 ɀ25, 

our initiatives have focused on grassroots impact, institutional partnerships, and inclusive employee engagement. 

Cumulatively till date, PFC has sanctioned Rs 1966 Crore and Disbursed Rs 1683 Crore towards CSR.

Major Sectors

Sanctioned 

Amount

(INR Crores)

Disbursed 

Amount

(INR Crores)

Cumulative 

Sanctioned 

Amount

(INR Crores)

Cumulative 

Disbursed 

Amount

(INR Crores)

FY 2025 Till Date

1

Renewable Energy and Energy 

Efficient and Environment -

friendly Technologies

9 8 182 162

2
Sanitation & Provision of Safe 

Drinking Water
166 193 599 618

3 Skill Development & Livelihood 9 1 184 148

4 Education 42 11 173 99

5

Health and Activities related to 

Persons with Disabilities 

(PwDs)

53 47 576 463

6 Others 22 12 252 193

Total 301 272 1966 1683

Transparent And Responsible 
Procurement 

Community Engagement And CSR 
Initiatives

PFC also ensures efficient, transparent, and ecofriendly procurement practices by utilizing the Government of ϥndiaɅs 

online procurement platform, the Government e -Marketplace (GEM). Our approach empowers underrepresented 

groups, encourages entrepreneurship, and fosters inclusive economic growth.
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Our CSR initiatives cover diverse, high -impact social 

development areas like healthcare, sanitation, rural 

electrification, education, and disaster relief. Notable 

initiatives for FY 25 include installation of rooftop solar 

power units in rural health centres  across Bihar, 

construction of over 200 Anganwadi centers* in Punjab, 

distribution of over 3,000 motorized tricycles for 

differently abled persons in 10 states, funding mobile 

cancer detection vans in West Bengal, commissioning a 

100-bed multispecialty hospital in tribal Maharashtra, 

among others. These projects are designed to align with 

ϥndiaɅs national development goals and reflect PFCɅs 

commitment to inclusive development, thereby creating 

long-term, measurable societal value .

Driven by the Government of ϥndiaɅs annual CSR theme 

of ɄHealth and NutritionɅ for FY 2024ɀ25, our CSR 

expenditure was strategically deployed to improve 

health care services and promote societal well -being 

across diverse geographies. Some select case studies 

highlighting our community development initiative and 

the impact achieved is provided herewith.

PFCɅs CSR spending across ϥndia till FY 25

224

CSR Disbursed 

Amount (Rs. In Crores)

CSR Spending in 

the Northern 

Region

109
CSR Spending 

in the West ern 

Region

178
CSR Spending in 

the Ea st ern 

Region

292
CSR Spending in 

the South ern 

Region

In addition to the above, PFC has made significant contributions towards national development initiatives, The key initiative s 
include : 

Å 302 crore to the PM CARES Fund*;

Å  372 crore to the Swachh Bharat Kosh#;

Å 157 crore for multiple skill development programs across the country;

*A public charitable trust set up in 2020 to support emergency relief efforts like COVID -19, funded by voluntary donations.

#A fund created in 2014 to support sanitation and hygiene initiatives on mission mode, especially through CSR 
contributions.

*Anganwadi centres  are rural childcare and mother care centres  established by the Government of India. Their primary aim is to 

combat child hunger and malnutrition, while also supporting early childhood education and maternal health
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1. Powering critical services

ϥn BiharɅs Jhanjharpur  Parliamentary Constituency, PFC 

funded the installation of 30 kW off -grid solar power 

plants at three sub -divisional health centres . This 

initiative has ensured continuous power for critical 

services like vaccine storage, diagnostics, and 

emergency careɁenhancing healthcare delivery for the 

local population.

Problem 

Statement

Achievement 

Implemented
Impact

Health Centers in Jhanjharpur , 

Madhubani  lacked reliable 

electricity, affecting healthcare 

delivery

Installed 30kW SPV systems in 3 

sub-divisional health centers

Ensured uninterrupted power 

supply, improving healthcare 

services and patient outcomes in 

rural Bihar

2. Supporting grassroot mechanisms delivering public health and 

early education services 

In Ferozepur, Punjab, PFC is supporting the 

construction of 200 Anganwadi centers to enhance 

early childhood education, maternal care, and nutrition 

services. This initiative will directly benefit over 8,400 

children and 1,400 pregnant and nursing mothers, 

creating long -term impact in one of ϥndiaɅs border 

districts.

Problem 

Statement
Expected Outcome Probable Impact

Inadequate infrastructure for 

Anganwadi centers in Ferozepur 

district

Construction of 200 Anganwadi 

centers with necessary facilities

Improved early childhood 

education and nutrition services 

for children and mothers
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3. Enabling water recycling for non -potable uses

At SGGS Vidya Kender  in Chattarpur , Delhi, PFC 

supported the installation of a Sewage Treatment Plant 

(STP) to address water scarcity and untreated 

wastewater risks. This initiative has improved hygiene 

for 250 residents, enabled water recycling for non -

potable uses, and promoted long -term environmental 

and economic sustainability.

Problem 

Statement

Achievement 

Implemented
Impact

Lack of sewage treatment 

facilities at SGGS Vidya Kender

Installation and commissioning 

of a Sewage Treatment Plant 

(STP)

Improved sanitation and 

environmental sustainability 

within the school premises

4. Creating sustainable income sources to empower women

In Aurangabad, Maharashtra, PFC supported a 

transformative project targeting women from 

SC/ST/OBC/EWS backgrounds in the blocks of Kannad, 

Gangapur, and Khultabad . These women, often 

marginal farmers or seasonal migrants faced limited 

livelihood options. The project addressed this by 

establishing 500 Oyster Mushroom Cultivation sheds, 

providing training, technical support, and market 

linkages. This initiative not only created sustainable 

income but also strengthened local institutions and 

reduced distress migration, fostering long -term socio -

economic resilience.

Problem 

Statement
Expected Outcome Probable Impact

Limited livelihood opportunities 

for women in Aurangabad

Training and support for 500 

women in oyster mushroom 

cultivation, marketing, and 

branding

Empowered women 

economically, promoted 

entrepreneurship, and enhanced 

household incomes
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